
Attendance Graduated Approach Overview 

96-100% 

Stage 1 Universal Support 

93-95% 

Stage 2 Early Support 

Letter to parents stating number of sessions/days missed 

Class teachers Conversations 

90-93% 

Stage 3a Support Plan 

Meeting with Attendance Champion 

Reviewed 2-3 weeks, for a minimum of 2 reviews 

Minimal of no improvement following Support Plan. 

Stage 3b Support Plan 

Request for Medical Evidence for further absences 

Reviewed 2-3 weeks 

Minimal of no improvement following issue for Medical Evidence. 

Stage 4 Action Plan (Start of the Legal Process) 

Attendance Champion & Head of School  

(External services may be involved) 

Reviewed 4 weeks 

Minimal of no improvement following Action Plan. 

Stage 5 Statutory Intervention 

Atteendance Champion, Head of School, Gloucestershie Local 

Authority, Referrals to external services will be made. 

Application of Penalty Notices. 

The percentage bands are 

used as a guide.  

Considerations of 

children’s personal and 

family situations are 

carefully accounted for 

when the levels of 

support are being 

assigned. 


